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2017 WIAL

Global Conference

Shanghai China
October 19-20




Meeting Agenda

Octl18 Octl19 Oct20 Oct?21
Wed. Thur. Fri. Sat.

Board Global Conference = Affiliate
Meeting

Coach
Meeting




Welcome
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Dear Affiliates and Coaches, g
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Warmest greetings !
And Invitation to Shanghai China for our Conference !
Would you please kindly read through this PowerPoint slides to know the details ? \

And also would you respond to our Call for Talk / Workshop / Panel Discussion / Case Sharing ?

That you will generously deliver a speech on the Conference will leave Chinese audience a strong
impression of WIAL global presence.

The WIAL Board members have taken a lead in speaking. Each of them will share something: \

Would you join them?

For the two day Conference, we will charge RMB3499=USD515 as standard price, or
RMB2999=U5D441 as early bird price if you confirm before August 30.

However if you would deliver a speech, you will not only have free access to the Conference, but
also get a free Conference ticket for your colleague. f

So please speak !
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Conference Theme

Transformation through
Action Learning

« China enterprises, no matter multinationals, state-
owned or private, are facing unprecedented
challenges for survival and growth.

» Chinese organizations realize that their business
leaders as individuals need to transform, their
leadership teams need to transform, and their
organization need to transform.

 Action learning are seriously considered as a tool to
facilitate these transformations.




Conference Tentative Agenda

Oct 19 Opening Address

Thursday Dr. Bea Carson address

9:00-9:15 Peter Kao translate

9:15-10:30 Transformation Organizations into Learning
Organizations with AL
Prof. Michael Marquardt

10:30-10:45 Coffee Break

10:45-12:00 p Transforming Learning and Development with AL
\ Dr. Bea Carson

12:00-13:00 Lunch I



Conference Tentative Agenda
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Oct 19 Thursday Hall 1# Hall 2# Hall 3#

B Peter Cauwelier Semiya John Sautelle
13:00-14:15 ®Building High- ®TBD ®Solving intractable
performance change problems
Team through AL through AL
. . Dorothy Tsui Verieux Mourillon
14:15-15:30 * AL in Strength- - TBD
based Organizations:
Fostering people &
OD based on
collective strengths
15:30-15:45 Coffee Break
15:45—16:45 y Shannon Banks @ William Teo Darcy
3 5 ® The Value of - « TBD «TBD
Coaching Culture
16:45-17:00 WIAL Awards




Conference Tentative Agenda
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Oct 20 Friday Hall 1# Hall 2# Hall 3#
9:00-10:15 : Bea Carson Peter Kao Marina Mazi

® Coaching from ® Paradigm shifting ® Future of
v Transformation fro business Work and AL
transformation
v through AL
10:15-10:30 Coffee Break
10:30-=12:00 | Jayan Wa'rri(.er . Zenith Le?w . 4 \ Ron Mclukie
’é ® Appreciative Inquiry ® Changing in q & ® TBD

-, & AL: Positivity and Change through L= 2

" Performance meet AL “\" "
12:00-13:00 Lunch




Conference Tentative Agenda

Oct 20
oy Hall 1# Hall 2# Hall 3#
Michael Paulina Chu
. h
13:00- Marquardt ® Sharing 3-year ECP(r:o'aerc‘t—base AL for
14:15 ® Master ' transformation Accelérated
Coach J?,tg;?;:g tga;ilﬁ'ée Transformation
Demo Leaders” at MSI
Jessica C McWade
14:15- ‘ .
® The L Path- Five
15:30 Presentation Presentation insights for building
leadership
effectiveness and how
AL informs them
15:30- Coffee Break
15:45
15:45—
16:45 Case Sharing Case Sharing Case Sharing
16:45~ WIAL Awards
17:00

B

Hall 4#

Presentation

Presentation

Presentation



Meeting, Conference and Lodging Place

Skyway Pullman Hotel

The Board Meeting, the Conference, the Affiliate Meeting, and the
Coach Meeting will be held at the Pullman Hotel.
Lodging is arranged in this hotel too.



Sightseeing in China

We will make every effort to make your stay in
China comfortable, enjoyable and enlightening.

We welcome you, your spouse, and your family.
We will help arrange your travel and lodging and
provide sightseeing and shopping consultancy.

If we could have 12 or more people visiting the
same place during the same time, we will organize
sightseeing team tours for you.



Shanghai

Very international and convenient
Can find any kind of entertainment
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Bund Xin Tian Di ” Shopping Mall
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Dingsung Sheng Jian Bao Xiao Ldng Bao
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Suzhou

One hour highway drive from Shanghai.
Wealthy city with rich culture and tradition.
Deserve spending one days.

Embroidery Fan painting



One hour train or two hour highway drive from
Shanghai.

A city of beautiful scenes and stories.
Deserve spending one to two days.

Fish Po_n_d_ )
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Shrimp with Tea West Lake Flavor Fish Lotus root 12


http://pic.sogou.com/d?query=%E7%81%B5%E9%9A%90%E5%AF%BA&ie=utf8&page=1&did=6&st=255&mode=255&phu=http://pic93.huitu.com/res/20170212/891719_20170212233416146020_1.jpg&p=40230500

Beijing
Two hour flight from Shanghai.

Guess you know what is in Beijing.
Deserve spending two to three days.




XiAn

One hour flight from Beijing.
Ancient capital of one thousand years.
Deserve spending two to three days.

Sculpture Seal Lamp Soup Noodle 4,4
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Hotel -- contracted hotel standard room

Skyway Pullman Shanghai 800 RMB per night
COSt Will increase to RMB 1000 after June
Howard Johnson Paragon Beijing 800 RMB per night

ll"lfO. Flight — one way

Shanghai — Beijing 1400 RMB per person
" Beijing — XiAn 1900 RMB per person

Shanghai — XiAn 1400 RMB per person
Meal

Economic 30 RMB per person

Average 100 RMB per person

Comfortable 200 RMB per person
Taxi

Starting fare for 3 kilometers 14 RMB

Following fare per kilometer 2.4RMB

Local Tour — local setout local back, including lunch excluding hotel,
English speaking, individual enroll

1RMB Suzhou 1 day tour 1000 RMB per person
=0.145UsD Hangzhou 1 day tour 1000 RMB per person
=0.134 EUR Beijing 1 day tour 1000 RMB per person
=0.117 GBP XiAn 1 day tour 1000 RMB per person
=0.641 MYR
- 0.203 SGD Customized Tour — Shanghai setout Beijing end, English speaking,
= 0.455 BRL including hotel, meal, flight, transportation, minimum 12 people

Suzhou, Hangzhou, Beijing 10000 RMB per person

Suzhou, Hangzhou, XiAn, Beijng 14000 RMB per person 15



Contact Nina and Summer

Sandy Sha

sandysha@wial-china.org

Nina Ning

ninaning@wial-china.org

Conference chief-in-charge

Invitation letter, hotel, airport
£ Marketing and enrollment

pickup, travel and sight
seeing in China

Christina Zhou

Summer Huang christinazhou@wial-

summerhuang@wial-china.org china.org
Conference agenda, speech, Support
workshop subject, classroom

Peter Kao

setup, material translation
peterkao@wial-china.org

Support
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We
expect to
see you!

Your early response will help us tremendously to
hold a wonderful 2017 WIAL Global Conference !
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