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	Critical success factor
	Red
	Amber
	Green
	Comments

	1
Establishing clearly defined roles and responsibilities
	
	
	
	

	2
Reviewing the current position
	
	
	
	

	3
Embedding quality assurance into development planning
	
	
	
	

	4
Providing high-quality, bespoke staff development
	
	
	
	

	5
Raising the profile of literacy development
	
	
	
	


	6
Developing pedagogy and practice
	
	
	
	

	7
Ensuring consistency across the curriculum
	
	
	
	

	8
Providing personalized intervention
	
	
	
	

	9
Using resources effectively
	
	
	
	

	10
Monitoring and evaluation
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