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TGBC Speaking Engagements 
 

 

For Business: 

 Planning for Success: Setting and Achieving your Goals 
 Working SMARTer:  Productivity Tips to Get Things Done 
 Customer Connection:  Identifying and Connecting with your Ideal Customer 
 Visualizing Your Business Plan with the Business Model Canvas 
 Imagining the Future:  Scenario Based Planning 
 Practical Project Management:  Fundamental Project Management Skills to Get Things Done! 
 Risky Business:  A Collaborative 5 Step Approach for Managing Risk 

For Nonprofits: 

 Planning for Success: Setting and Achieving your Goals 
 Getting Your Nonprofit Organization Organized 
 Relationships that Sustain:  Cultivating Donor Relationships and Engagement 
 Messaging for Arts and Heritage Organizations 

 

TGBC Workshops 

 
 
Teaming and Collaboration Workshop:   

 Identify team member styles using Thinking Styles "Game" 
(http://www.herrmannsolutions.com/).   

 Interactive discussion on the impact of Thinking Styles on Team Dynamics and Communication.  
 

Practical Project Management:  For those that are not project managers or teams just getting started 
with project management looking for a practical approach to help them “get things done”.  This offering 
covers the basics in a straightforward manner and can be structured as a half or full day workshop.   

 Getting into a Project State of Mind 
 Project Selection and Prioritization 
 Project Management Simplified 

o Starting your project 
o Planning your Project 
o Execution  
o Closing Out 
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About the Presenter: Tom Gezo, PMP  

Tom is a business adviser and project management professional specializing in putting Strategy 
into Action.  He is a Certified PMI Project Management Professional as well as a Stanford 
Certified Project Manager.  Tom is the founder of TGBC: TGezo Business Consulting, LLC, a 
business consulting practice powered by project management. He works with business leaders 
to set goals, define strategy and align their organization and activities to put their strategy into 
action through focused execution.  

Tom previously worked in the High Tech/Software industry at IBM and Dassault Systemes 
Americas. He has worked in a variety of leadership roles throughout his career including PMO, 
Project and program management, business development, pricing, and contracts.  He has been 
an active volunteer in nonprofits throughout his life and has served on several nonprofit 
boards.   

More info at: TGezoBusinessConsulting.com 

       

 
 


