Offerings from TGBC Consulting

TGBC Consulting: Leadership and Teaming Workshop

e Teaming and Collaboration
o Thinking Styles "Game" (http://www.herrmannsolutions.com/)
o Debrief results:
= Thinking Styles and Team Dynamics
= Thinking Styles and Communication

e Leadership and Team Engagement
o Leadership Models and Styles Presentation
o Leadership Styles Assessment
o Debrief:
=  Dominant Style
= Adapting your style

e Optional Follow-up with Role playing or Case Study
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